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INTRODUCTION

Unique full operating platform in the Irish market

Investment and
capital allocation
strategy

Family friendly urban
locations

Good public

Sustainability transportation links

Educational & social
infrastructure

Sustainable
employment
opportunities

Investment in
Technology &
Digital Capability

Professional service
standards

Fully integrated

business

Integrated

local A team of 90 Yardi technology, Dedicated property
operating & experienced underpinning a scalable teams and 24/7
service employees - operating platform helpdesk to ensure

investment, property
management & services,
regulation & compliance,
and corporate services

providing leasing,
revenue management,
resident services,
portfolio management
& data

residents receive high

latform
P standards of service
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Health, Safety &

Security

A top priority for our
residents. We prioritise
health and safety
standards and aim to
exceed regulatory
requirements

Ongoing co-operation

with State services

We work closely with
state services — the
RTB, fire services, local
authorities, and
community bodies
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FINANCIAL HIGHLIGHTS AS AT 31 DECEMBER 2021

Resilience business with growing value and returns for our shareholders

N 20.2% N6.7% N0.7%
€74.7m €79.7m 98.3% 98.4% 99.1%
8.6% 3.57%
Total Annual Return Dividend Yield
(FY2021) (FY2021)

€62.1m I
: i Interim = Final
Revenue from Investment Properties Occupancy & 20
™ 3.2% N 3.9% ™9.7% N 1.9%
- o €36.3m €37.0m
€155.3 €160.3 €166.5 €33.1m

EPRA NAV per share (cents) Adj. EPRA Earnings Dividends

2017 2018 2019 2020 2021
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FINANCIAL HIGHLIGHTS AS AT 31 DECEMBER 2021

Strong balance sheet, with significant liquidity

™ 8.2%
€1,493.4
€1,359.2 €1,380.4
2019 2020 2021

Total Property Value
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™ 1.5%

39.9% 39.2% 40.7%

2019 2020 2021

Total Group Gearing

Weighted average cost of debt of 2.3%

c.30% fixed providing a hedge against increases in interest rates

Weighted average facility maturity 5.2 years
No debt maturities before April 2026

LTV within target range 40- 45%

Gearing at 41.8% after acquisition of 86 units at Ashbrook, Clontarf in
January 2022

Gross Yield 5.6% (1 0.1% from 2020)
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SUSTAINABLE BUSINESS

Modern portfolio with strong operating metrics

3,915 100%

High-quality Renewable energy
homes across 37 for common areas?
properties?

Mid-tier affordable
residential sector?

Average

Monthly
Rent

1As at 12 May 2022
2 As at 31 December 2021
3Rent reversion is the variance between estimated market rent and the current passing rent
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94%

Portfolio
A-C BER?2

®€1,000 to €1,500
m€1,500 to €2,000

€2,000 to €2,500
= >€2,500

Young modern portfolio,
average age of 12 years?

4%

12%

Well diversified across
attractive locations?

1%

Location

m<2
2to4
m5to7
8to 10
11to 13
m14 to 16
17 to 22

= South Dublin
City Centre
West City
North Dublin
m West Dublin
m Cork



SUSTAINABLE BUSINESS

ESG Key Priorities

= Board commitment to Net Zero

= Regular engagement with key stakeholders

= Materiality matrix identifying key priorities for our
sustainability strategy as well as the impact on our

business success

= Currently working on science-based target setting

MATERIALITY MATRIX - SUSTAINABILITY FOCUS AREAS

a Health, Safety & Well-being gfrzttii;‘;bi"ty Governance &

° Climate Change

a Investment & Development

° Asset Management

e Business Ethics & Compliance
e Resident/Tenant Satisfaction

o Environmental Management

IRES REIT plc | AGM Presentation | May 2022

o Data privacy & security

Q Employee Attraction & Retention

0 Sustainable Supply Chain Practices

2021 .
s
5P T
G R E S B
2022

m SUSTAINALYTICS

MSCI

SN'CDP

S&P Global

Ratings
Annually
_ Employee
oo Resident i '
{JM::\ satisfaction @ Zigsa;aecrzggt&
Wl o survey ®-® survey




SUSTAINABLE BUSINESS

Placing people at the heart of our

business

43% 22.5

Female Average hours of

Board representation
1,2

90 55%

Direct employees?® Female company

representation?

N Investorsin  _ =~
~ Diversity ~°

-
[ =) AN

Las at Dec 31, 2021
2 38% after appointment of Brian Fagan to the Board and CFO
3 as at May-22
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employee training?

Tenant Engagement
= Annual resident survey completed

= Recycling and waste
management programmes

= Energy efficiency awareness programme
= All Ireland pollinator plan
= Competitions and engagement activities

= Support local sport clubs and teams

In response to the Covid-19
pandemic:

= Paused rent increases on renewals for a
period of time

= Maintained full occupancy

= Put in place payment plans to support
commercial tenants whose trading has been
affected

= |ncreased sanitisation/ services to residents

= Provided frontline workers with complimentary
car parking and accommodation in locations
across Dublin

Tallaght Ospidéa
University = Ollscoile
Hospital Thamhlachta

An Academic Partner of Trinity College Dublin

Tallaght University Hospital

Space leased to Tallaght University Hospital
was developed into a Day Surgery facility to
support the main Hospital. Currently
discussing space for development of a
women’s health facility

DRAGONS |20
ATTHE DOCKS ' 22

IRISH PRO

Dragons at the Docks

Supporters of the Dragons at the Docks
fundraising programme for homeless and
other charities with €1.1m raised within five

years

UKRAINE
EMERGENCY APPEAL

HSTANDWITHUKRAINE

Red Cross Collaboration

Providing homes to Ukrainian refugees with
full service
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DELIVERING ON OUR GROWTH STRATEGY

1,500+ homes added to the portfolio in five years

Disciplined capital allocation

policy to generate value and FUTURE PIPELINE
growing dividends for Pipeline for growth of ¢.22%

shareholders

| Ws87 4,654
1 6% \
! N
3,666 3,688 |
0 |
)] 1
= :
2 2,679 |
ks 2,450 :
o i
= :
+56% |
| Bl sccvsmon
: . DISPOSAL
Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 6 May-22 8 Proforma ITOTAL
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Phoenix Park

Acquired 146
homes in 2021 at
5.3% gross yield




DELIVERING ON OUR GROWTH STRATEGY

Portfolio growth of ¢c.6% by June 2022

Ashbrook, Clontarf

Acquisition and forward purchase of 152
homes — delivery in two phases!

144 homes under a forward purchase contract, with delivery anticipated for H2 2023
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Project Merrion, Dublin 4
69 homes due for delivery in June 2022

5.1% gross yield

Bakers Yard, Dublin 1
61 homes due for delivery in June 2022

6.1% gross yield
LEED Gold (Ireland’s first)

12
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SUMMARY

Resilient business with strong balance sheet and
growing returns for shareholders

Macro factors ST fun_d am_e IEB DU 13 Business resilient and well positioned
multifamily sector...

= [nflation pressure, affordability & cost of = Growing young population = Strong track record & proven execution on
living strategy

=  Trend towards smaller households

« Mid-tier affordable residential sector Modern portfolio with strong operating
metrics — 99% occupancy, 94% A-C BER

Continuous high demand for housing rating

= Increasing jobs and new FDls
» Utilities are directly procured by the
residents

Robust balance sheet with weighted
average cost of debt of 2.30%'"

=  Supply chain = Strong Irish economic fundamentals

- Current development project (Bakers Yields on multifamily assets remain stable

Yard) secured and near completion =  Supply constraints

Internalised and integrated management

structure

* Forward commit projects (Project
Merrion/ Ashbrook) secured on fixed
price development agreement

New operating platform with experienced
team and technology to drive operational
efficiencies

= Regulation

Interest rate risk hedged, c. 30%

7 WIS OTEr e BOEiss No debt maturities before April 2026

* Rent cap at 2% pa from first renewal

Las at 31 December 2021, including deferred financing costs
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DISCLAIMER

Cautionary Statements

This presentation has been prepared by Irish Residential
Properties REIT PLC (the “Company” or “IRES”) for
information purposes only.

This presentation has been prepared in good faith but the
information contained in it has not been independently verified
and does not purport to be comprehensive. The Company is
not undertaking any obligation to provide any additional
information or to update this presentation or to correct any
inaccuracies that become apparent. This presentation is
neither a prospectus nor an offer nor an invitation to apply for
securities. The information contained in this presentation is
subject to material updating, completion, revision, amendment
and verification. Any prospective investor must make its own
investigation and assessments and consult with its own
adviser concerning any evaluation of the Company and its
prospects.

No representation or warranty, express or implied, is given by
or on behalf of the Company, its group companies, IRES
Fund Management Limited (“IRES Fund Management”) or
any of their respective shareholders, directors, officers,
employees, advisers, representatives, agents or any other
persons as to the accuracy, completeness, fairness or
sufficiency of the information, projections, forecasts or
opinions contained in this presentation. Save in the case of
fraud, no liability is accepted for any errors, omissions or
inaccuracies in any of the information or opinions in this
presentation and neither of the Company or IRES Fund
Management, nor any of their employees, officers, directors,
advisers, representatives, agents or affiliates, shall have any
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liability whatsoever (in negligence or otherwise, whether
direct or indirect, in contract, tort or otherwise) for any loss
howsoever arising from any use of this presentation or its
contents or otherwise arising in connection with this
presentation. Certain financial and statistical information
contained in this presentation is subject to rounding
adjustments. Accordingly, any discrepancies between the
totals and the sums of the amounts listed are due to
rounding.

This presentation contains forward-looking statements which
can be identified by the use of terms such as "may", "will",
"should", "expect", "anticipate"”, "project", "estimate", "intend",
"continue”, "target" or "believe" (or the negatives thereof) or
other variations thereon or comparable terminology. Such
forward-looking statements are based on the beliefs of its
management as well as assumptions made and information
currently available to the Company. Forward-looking
statements speak only as of the date of this presentation and
the Company and IRES Fund Management expressly
disclaim any obligation or undertaking to release any update
of, or revisions to, any forward-looking statements in this
presentation, including any changes in its expectations or any
changes in events, conditions or circumstances on which
these forward-looking statements are based including in
respect of the Covid-19 pandemic, the uncertainty of its
duration and impact, and any government regulations or
legislation related to it. Due to various risks and uncertainties,
actual events or results or actual performance of the
Company may differ materially from those reflected or
contemplated in such forward-looking statements. No
representation or warranty is made as to the achievement or

reasonableness of, and no reliance should be placed on,
such forward-looking statements. There is no guarantee that
the Company will generate a particular rate of return.

To the extent indicated, certain industry, market and
competitive position data contained in this presentation come
from third party sources. Third party industry publications,
studies and surveys generally state that the data contained
therein have been obtained from sources believed to be
reliable, but that there is no guarantee of the accuracy or
completeness of such data. While the Company believes that
each of these publications, studies and surveys has been
prepared by a reputable source, neither the Company nor
IRES Fund Management have independently verified the
data contained therein. In addition, certain of the industry,
market and competitive position data contained in this
presentation may come from the Company’s own internal
research and estimates based on the knowledge and
experience of the Company and IRES Fund Management in
the Irish market. While the Company believes that such
research and estimates are reasonable and reliable, they,
and their underlying methodology and assumptions, have not
been verified by any independent source for accuracy or
completeness and are subject to change. Accordingly, undue
reliance should not be placed on any of the industry, market
or competitive position data contained in this presentation.

Please refer to the Principal Risks and Uncertainties
section contained in the Annual Report 2021 for further
details
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